Report on Master's Training on IYCF
conducted at Kathmandu, Nepal
Infant and Young Child Feeding Counseling: The 4 in 1
(an integrated Course on Breastfeeding, Complementary feeding, 
Infant Feeding & HIV and Growth Monitoring- Counseling )
Place of training:

Institute of Medicine, Tribhuvan University Teaching Hospital   Maharajgung Medical Campus

Maharajgunj, Kathmandu, Nepal

Date of Training: 

February 9th to 28th, 2014
Supported by: SAFANSI of World Bank
Background to the training:
Exclusive breastfeeding till 6 months, timely complementary feeding and continuing breastfeeding till 2 years or beyond are important aspects   for   optimal feeding of an infant and a young child. This optimal feeding is the most important strategy for child survival. It reduces undernutrition and helps in optimal growth and development. However, in Nepal, initiation of Breast feeding within one hour of life is 45% and exclusive breast feeding for 6 months   is only 70%(NDHS 2011). Here in the country, breastfeeding and timely complementary feeding  still remain a very sensitive issue. Cultural beliefs are very strongly rooted in Nepalese society and   social and behavioral changes to adopt  for optimal feeding practices is not  simple and easy. Some practices can be easily changed however  others need respectful communication skills. Thus counseling   with mothers and families is very important to help them to learn and adopt beneficial practices so as to reduce child morbidity and mortality. This requires training and practice. ‘Infant and Young Child Feeding counseling: A training course’ is an integrated course to enable a person to become counseling specialist.  The course has a well-structured design as well as a highly participatory methodology conducive to adult learning.
Before starting the training, a steering committee was formed that included   Prof Fakir Chandra Gami, Head of  Department of Pediatrics, Prof Prakash Sunder Shrestha, Asso.Prof. Laxman Shrestha, Assistant Prof. Dr. Merina Sheathe, Assistant Prof. Dr Srijana Basnet and Ms Tulashi Adhikari, Lecturer Maharajgunj Nursing Campus. The steering committee met several times before starting the training for planning and   managing all the logistics required for conducting the training. 

Invitation letters were sent to all the facilitators and participants in advance and after confirming the commitment from them the date for the training was confirmed.

This training was conducted with the technical support from BPNI and IBFAN/Asia and financial support from SAFANSI of World Bank.

Total Participants: Total of 45 participants were trained, of them 8 were trained as Master trainers and rest, 37 were trained as front line counselors. The participants had  experience in child care of maximum 28 years to minimum of 6 months.
Master Trainers: 8

i. TUTH, Pediatrician: 






2 Teaching Assistants

ii. TUTH, Pediatric Nursing Supervisor: 




1

iii. TUTH , Pediatric Ward In-charge: 




1

iv. Maharajgunj Nursing Campus, Lecturer: 



1

v. Nutrition Health Research and community service:


1 Executive Director
vi. KIST Medical College:Head of Department, Pediatrics : 


1

vii. Child Health Research  Project, Pediatrician: Clinical  coordinator :
1
Among the master trainers, only one is male and rest were females.
Participants for IYCF Training-: 
1. TU Teaching Hospital




: 29   
a. IInd year Pediatric Residents    
: 7

b. Nursing staff


  
i. Pediatric ward
 
: 2
ii. Nursing incharge

: 2

iii. Maternity ward

: 2

iv. Labour room


: 2


v. Birthing centre

: 2

vi. NICU


: 2

vii. PICU


: 2

viii. Pediatric emergency
: 1

ix. Pediatric OPD

: 2

x. Antenatal OPD

: 1

xi. Neonatal ward

: 2

2. KIST medical college: Nursing Staff, Pediatric ward 

 : 1
3. Kathmandu Medical College,Nursing Staff, Pediatric ward   
:  1
4. Child Health Research Project : Field Supervisors:

 : 5
5. Maharajgunj Nursing campus , Lecturer

            
 : 1
Most of the participants were female only 6 were male (Pediatric Residents)
 Training activities: 

The updated and revised course based on WHO and UNICEF ‘s 3 training courses on breast feeding, complementary feeding, HIV& infant feeding counseling with addition of growth monitoring as the 4th component,   jointly developed by BPNI and IBFAN, Asia (version April 2013), was adopted for the training. This course is one of the best modular courses   and deals with almost all clinical situations related to infant and young child feeding. Permission was taken from BPNI/IBFAN Asia for using their module for the training and also provided us with the copy of master trainer’s and participant’s manual to distribute to the participants for the training as well as for further use. In this course, the counseling skills are focused on improving professional client communication as a basis for the development of the skills for good listening and learning.  Dr Srijana Basnet, Dr. Merina Shrestha and Ms Tulashi Adhikari were trained as IYCF National trainer by BPNI at GTB Hospital, New Delhi in June- July, 2013 and the training was conducted   in the similar manner. The  illustrative lectures, demonstrations and small group discussions  were conducted in a Hall of Post Graduate Centre and practical sessions were conducted  in  neonatal ward, neonatal intensive care unit, birthing centre, maternity ward, post operative ward and pediatric wards and outpatient department.
In-charges of all the wards and OPD were informed regarding the training and help was sought during the practical sessions.

Eight participants (middle level trainers) were trained as master trainers in the first week (09/02/2014 to 14/02/2014).  After the first week, the Master Trainers were divided in 2 groups of four members and each group trained the participants (front line workers) in subsequent weeks (16/02/2014 to 21/02/2014 and 23/02/2014 to 28/02/2014). The first group consisted of 18 participants and 2nd group consisted 19 participants. The facilitators were present throughout the training of 3 weeks. 

 Each Master Trainer had training for total of 12 days whereas rest of the participants had training for total of 6 days. 
The training schedule was strictly followed each day. Each day the training started at sharp 9 am with review of previous day and concluded at 4 pm with trainers meeting with break of 15 minutes for tea and 30 minutes for lunch. To make the participants warm and comfortable, tea and coffee was supplied throughout the training. The total duration of training was 84 hours for master trainers with 18 hours of clinical practice and 42 hours for frontline workers with 9 hours of clinical practice. The training was conducted in Nepali language with Nepali translation of role plays as well so as to replenish the participants counseling skills in local situation. The training was conducted in interactive and friendly environment. Participant interest and comfort were taken care throughout the training.
The pretest and post  test was conducted at the beginning and the end of the training each week. Along with pre and post test, self assessment questionnaire regarding counseling skills on infant and young child feeding was also given to all participants with the aim to objectively assess the training. The counseling kit for the establishment of IYCF clinic was given to all master trainers at the end of training. Education, counseling materials and utensils necessary for the establishment of the baby friendly hospital initiative was also donated to different wards and OPDs of Tribhuvan University Teaching Hospital at the end of training. 
During the training, participant had realized difficulties in keeping up-to-date with relation to infant and young child feeding, especially due to the lack of training that focuses on improving counseling performance. Participants also recognized areas to improve on theirs’ as well as hospital practices regarding infant and young child feeding. Participants were found to be highly motivated to establishment of baby friendly hospital initiative (BFHI) and IYCF counseling services in hospitals where they work. 
The training was concluded in presence of Prof. Rakesh Prasad Srivastav, Dean, Institute of Medicine, Prof. Ishwor Lohini, Acting Director, TU Teaching Hospital, Prof. Jeevan Shrestha, Campus Chief, Maharajgunj Medical Campus, Ms. Dharma Laxmi Shrestha, Nursing Director, TU Teaching Hospital and other dignitaries. On their remarks , they have promised to support for upcoming IYCF programs and initiate the service in the hospital  itself. Certificates of completion of training were distributed to the participants by Prof. Jeevan Shrestha, Campus Chief, Maharajgunj Medical Campus and to the Master Trainers by Prof. Rakesh Prasad Shristav, Dean, Institute of Medicine. Prof. Iswor Lohani, Acting Hospital Director, TU Teaching Hospital himself being a plastic surgeon shared his experience of dealing with babies with cleft palate and suggested to incorporate the feeding strategies for babies with feeding difficulties. He assured us for establishing a liaison with government for further IYCF training at the National level. Two of the participants (one Master Trainer and one participant) also shared heir views on the training, were happy to get this kind of intensive and practical training, and said they would be happy to share their newly acquired skills to their colleagues.
Recommendations from the participants :

· Training course on HIV need to be modified according to the national guidelines on prevention of mother to child transmission of HIV/AIDS.

· Translation of case scenarios and practical exercises into Nepalese language would have been more beneficial.

· Training on Infant and young child feeding need to be conducted periodically to train all the staffs working with children as well as to refresh the knowledge and skills of the staff who had already been trained.
Follow up action plan to contribute further to the projects objectives 

· The participant will be observed and assessed for their counseling skills during their clinical practice.
· Self assessment questionnaire on counseling skills of IYCF will be given to all participants 2 months after the training also so as to self assess participants skills on IYCF counseling.
· The hospitals ward and outpatient department will be periodically visited to assess baby friendly hospital practices. 
Result:

The pre test and post test was carried out and same questionnaires developed by BPNI was used. The questionnaires consisted of  multiple choice questions and true/false. Full marks for the test was 33.  In Pretest, participants did well in breast feeding part whereas they had difficulties answering questions on local situation, BMS Act, complementary feeding and feeding for HIV +ve mothers. In post- test , all of the participants got better marks and one participant got 16 in pre-test and 31 out of 33 in post –test.
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